
Challenges

When Cotswold District Council audited  
its desktop printing strategy it found it had 
more than 100 individual devices at its 
head office. This included 50 mono desktop 
printers, 14 colour desktop printers and 
15 photocopiers. The audit also revealed 
that it spent almost £20,000 a year on 
consumables, together with additional 
maintenance and ancillary costs. 

Overview
Cotswold District Council provides a range 
of services within Gloucestershire including 
planning, waste management, benefits, 
museums, leisure and tourism. The Council 
employs more than 490 staff, half of which  
are based at its busy head office in Cirencester. 
The rest are scattered across seven satellite 
offices throughout the district.

In addition, the Council had no way  
of monitoring who was printing what.  
The lack of visibility made it difficult to  
identify and address any problems with  
what users were printing.

As a result of the audit, the Council 
immediately initiated a ‘Printer 
Rationalisation’ project. Its aim was to 
cut printing costs, increase security for 
confidential documents and reduce the 
Council’s environmental impact by reducing 
paper, consumables and power usage. 
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Solution

To achieve its aim, the Council decided to 
replace its existing printers with a significantly 
lower number of multifunctional devices 
(MFDs) that could print, copy and scan. The 
solution needed to deliver a quick Return 
on Investment (ROI). It also needed to be 
implemented quickly, so that it could start 
reducing costs straight away. 

Following a strict tender process with four 
suppliers, Cotswold District Council replaced 
its head office desktop printers with 11 Canon 
MFDs. The Council also implemented Canon’s 
i-Send and uniFLOW solution to manage all 
scanning and printing processes. 

Achievements

By introducing the new MFDs, the Council 
has reduced the number of desktop printers 
from 66 to nine, and there will be further 
reductions once individual imaging units 
come to the end of their life.

The reduction has had an immediate 
impact. Consumables, such as toner, and 
maintenance, are now included in the fixed 
cost of printing each page, so spending is 
much more predictable. Annual toner costs 
were immediately cut by 90%.

The Council has also dramatically reduced 
paper usage by setting the default to  
double-sided printing. Previously, the majority 
of its desktop printers were only able to print 
single-sided. 

With the uniFLOW software, staff use 
their identity cards to release or delete 
print jobs. Anything that is not released 
within 24 hours is automatically deleted. 
In the first nine months, more than 51,000 
pages were automatically deleted. This, 
together with double-sided printing, is 
helping to significantly reduce the Council’s 
environmental footprint.

The uniFLOW software also gives staff the 
ability to print from any MFD in the building. 
If one device is unavailable, users can simply 
log in to another device with their identity card 
and release the job there instead, improving 
availability and document security. 

Previously, the ability to scan was limited to 
the planning department. Now, any member 
of staff can scan a document on the MFD and 
send it straight to their email inbox. Some 
departments can also scan to a particular 
folder on the Council’s system. While this 
capability reduces the amount of paper 
storage, it also tightens security controls 
as access restrictions can be placed on 
documents if necessary. 

According to Mike Brown, ICT Services 
Manager, Cotswold District Council: “Before 
we implemented the Canon solution, staff 
members were not very conscious about 
what they printed and whether it was really 
necessary. Since working with Canon, they 
have really changed their attitude and are 
much more aware of what they need to print 
and what they don’t. We can now produce 
monthly reports showing managers how 
much their staff are printing and the cost. 
You can really see the difference, particularly 
during meetings. Once upon a time, the table 
used to be scattered with paper, now staff will 
work off a screen wherever possible and only 
print when absolutely necessary.” 
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“�Since installing the Canon MFD and uniFLOW solution, the results have 
been fantastic. The IT department has been able to play a vital role in 
delivering cost savings to the Council, while also increasing the productivity 
of its workers.” Mike Brown, ICT Services Manager, Cotswold District Council.


